White Paper

Survey design

Welcome to our second annual expense
control benchmark survey. One of the unique
aspects of this survey is that it is user
designed. Members of the FMS Advisory
Councils discussed ways to develop
benchmarks for operational costs. In, 2007,
Ken Williams, President of KW Financial
Solutions, worked with FMS to design the
first survey and workshop to help FMS
members better control their expenses.

This second survey represents 2008 year-
end data. The questions remained the same as
the prior year’s survey to maintain
comparability and establish a trend line over
time.

Ken Williams received the survey data
elements and reviewed them  for
completeness prior to creating the tables and
this publication. Any institutions that were
not banks, thrifts or credit unions were
removed. Surveys received from industrial
and banker’s banks were not used since
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their operations do not reflect normal
bank operations.

In a number of cases, questionable data
elements were verified using the bank,
thrift or credit union call reports.

Confidentiality was strictly maintained
throughout the survey. No individual
institution’s data elements were released.
Data tables contain a sufficient number of
institutions so that no individual
institution is identifiable. Also, in a few
cases, not all institutions answered all
questions—so some expense items may
have been left blank by some institutions.

While statistical tests, such as
reviewing one and two standard
deviations from the mean, were employed
to define the relevance of the categories
chosen, this is intended as a benchmark,
not a statistical survey.

Table 1 below
institutions remaining.

represents  the

Survey Response by Type and Assets

Type/Assets | <$100M | $100Mto | $250to | $500Mto | $1B+ Total
$249M $499M $999M
Bank 10 20 12 18 16 76
Thrift 1 2 1 S) 4 13
Cu 2 0 0 6 5 13
Total 13 22 13 29 25 102
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Peer group comparisons

The whole purpose of this survey is to
provide you with meaningful and actionable
peer group benchmark comparisons. To
achieve this end we offer a number of data
groupings you can use as your peer group.
There are 25 data tables from which to
choose.

Tables 1-4 are all institutions that replied
to the survey as well as a break-out by
institution type.

Tables 5-13 are institutions broken out
by asset size using total assets and regions.

Tables 14-17 are institutions with data
based on the number of branches they have.
While the number of branches can often
parallel asset size, there are differences. A
Fed study showed a correlation between the
number of Dbranches and institutional
efficiency.

Tables 18-25 break out the institution
types into various asset sizes based on their
total assets.

Understanding the numbers

Each data category has two tables. Table
X.1 displays key expenses, the income
statement, HR items and management
ratios. Table X.2 shows collections,
marketing and numbers of branches,
buildings and ATMs.

You are provided both average (mean
average) and median numbers. Medians are
generally considered more reliable.

www.fmsinc.org

The case for earning assets

Expense percentages are shown as a
percent of earning assets, not total
assets. This approach is used most
often by the FDIC in its quarterly
profile.

Earning assets provide a more
reliable indicator of expense ratios,
since non-earning assets are taken out.

Generally, earning assets this year
averaged 88% of total assets, while last
year it was at 92%, a slight decline in
2008.

Calculating your percentages

A sample of the survey is included in
this report. Complete the survey using
your own numbers and then convert the
expense dollars to percentages using
earning assets.

Definitions are included in the
survey so your data compares to the
peer group you choose.

The income statement

The income statement is the basic
financial formula for banks, thrifts and
credit unions. While net interest margin
is a largely uncontrollable factor
dictated by the marketplace institutions
can manage the other two components,
non-interest income and operating
expenses.
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The difficulty with adding more non- expenses.
interest income is that most customers feel Both banks and thrifts reduced expenses
like they are at their limit on fees. This when compared to last year, but credit
leaves non-interest expense as the best way unions increased theirs by 33bp. Provision
to increase the bottom line. for losses increased for all three financial
Table 2 shows net income by type of institution types. In fact, it was listed by
institution. This year banks showed the best many institutions as one of the expenses that

results. CUs showed the highest fee income increased most in 2008. The Net Income for
for the second year in a row but lost any  the prior year is also shown on the bottom
advantage by also having the highest line of the table.

Table 2

Income Statement 2008
Median % of Earning Assets

Banks Thrifts CUs

Interest Income 5.28% 5.03% 5.37%
Interest Expense 2.08% 2.25% 2.29%
Loss Provision (0.26)% (0.15)% (0.63)%
Net Margin 2.94% 2.63% 2.45%
Fees 0.65% 0.48% 0.99%
Total Income 3.59% 3.11% 3.44%
Operating Expense (2.87)% (2.54)% (3.40)%
Net Before Taxes 0.72% 0.57% 0.04%
Taxes/Extraordinary (0.06)% (0.19)% 0.00%
2008 Net Inc/Loss 0.66% 0.38% 0.04%
2007 Net Inc/Loss 1.05% 0.57% 1.64%

Key expenses Table 3 shows the key expenses. It is

possible a total combined column such as
“All” will not look like the average of the
individual asset-size columns. This is
because a total column may contain more
institutions than the sub columns. Some

Not all operating expenses were included in
this benchmark survey, only those our FMS
panel determined were the most critical to

manage.

Exgpenses benchmarked include institutions may not have entered the data
Personnel, ATM, Computer and four other necessary to include them in the sub-head
items of Marketing, Training, Equipment column.
and Equipment Depreciation.  These Once you calculate your own

percentages are expressed as a percent of percentages, compare your data to the
earning assets and include mean as well as Key Expenses for the peer group that best

median averages. represents you.
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Table 3
Key Expenses by Asset Size 2008
Medians as a % of Earning Assets

Asset Size All <$100M $100- $250- $500- $1B+
$249M $499M $999M

Personnel 1.58% 2.27% 1.80% 1.66% 1.42% 1.51%
Building 0.23% 0.24% 0.25% 0.25% 0.22% 0.27%
ATM 0.02% 0.02% 0.02% 0.02% 0.02% 0.02%
Computer 0.12% 0.27% 0.22% 0.15% 0.15% 0.10%
Marketing 0.10% 0.07% 0.12% 0.10% 0.10% 0.10%
Training 0.02% 0.04% 0.02% 0.01% 0.02% 0.01%
Equipment 0.06% 0.12% 0.06% 0.06% 0.04% 0.10%

Management ratios

Three key management ratios were
chosen by the FMS review panel—
Liquidity, Loans to Deposits, and
Efficiency Ratio.

Liquidity is the ratio of current
liabilities to current assets and represents a
financial institution’s ability to meet its
obligations. The common difficulty is in
defining a comfort zone for this ratio, since
it can vary greatly by type of institution, its
business model and prevailing market
conditions.

The Loans-to-Deposits ratio historically
shows an institution’s ability to fund its
loan demand. Other methods of funding
loans such as loan sales and obtaining
funds at the Fed window must be
considered  when  determining  an
appropriate ratio.

www.fmsinc.org

The Efficiency Ratio is a traditional
measure of productivity representing the
cost required to generate each dollar of
revenue. Since there are four different ways
to calculate an efficiency ratio, the primary
method used by the FDIC was chosen.
Check how you calculate your efficiency
ratio against the definition in the blank
survey form to ensure a valid comparison.

While many banking schools consider a
ratio of 50% or less as good and above 70%
as not so good, the business model of an
institution needs to be considered as well.
Generally, the more fee income, the higher
the efficiency ratio. High fee income often
means a more retail approach and a high
touch, high expense orientation.

Table 4 shows key ratios for the regional
break-out. In the attached tables these same
ratios are shown by asset size and institution
as well.
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Table 4
Key Ratios by Region 2008
Median % of Earning Assets

Region All East South Central West
Liquidity 21.37% 24.35% 14.14% 23.48% 16.70%
Loans to 89.04% 97.00% 86.98% 92.00% 83.86%
Deposit
E;ft'ﬁ;ency 71.67% 71.19% 71.81% 73.17% 70.67%

Human resource items

Our survey participants generally found
one of the most increased expenses was in
the human resource area.

HR Expenses are shown in the key
expense categories as an  expense
percentage to earning assets. Because these
expenses are so important, additional
benchmarks were created.

Number of employees is shown for

each category and sub-category.

Both the average and median
numbers are provided.

This can be an important indicator
regarding which benchmarks to use.

The per-employee figures for
salaries, retirement benefits and health
benefits are broken out as well.

Table 5 shows the medians for all
institutions with the sub-category of
asset size.

Table 5
Human Resource Items
Medians
Asset Size All <$100M $100- $250- $500- $1B+
249M 499M 999M

# Employees 118 20 53 96 185 396
Salary/Empl | $49,332 $44,958 $44,707 $46,667 $54,230 | $49,406
Retire/Empl $2,209 $932 $2,209 $2,483 $2,777 $3,177
Health/Empl | $5,055 $4,362 $4,051 $5,729 $5,742 $4,362
Total /Empl $56,596 $50,272 $51,020 $54,975 $62,934 | $57,341
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Data on table pages X.2

Each category has two tables. Table
X.2 shows additional benchmark data
starting with How Many? .... by % of
Institutions. It looks at the percent of
reporting institutions that fall into set
number categories for branches,
buildings owned and buildings leased.

A separate table shows numbers of
ATMs. While this data may generally
parallel asset size, there are some
differences in the tables based on sub-
types.

The Ad Types Offered data display
both traditional advertisement types as
well as e-ads. It appears that larger
institutions and credit unions are
heavier users of e-ads. Look at what
you offer, as there may be opportunity
to expand more into e-ads where the
costs per contact are lower in the long
run.

Hot topic question

Each year FMS will ask a hot topic
series

of questions. These questions will relate
to an issue happening during the
reporting period that may have had an
impact on expenses.

The hot topic question for calendar
year 2007 focused on collection
expenses to see if the increased
delinquencies and foreclosures in the
overall market had any impact on our
survey participants.

In 2008 the hot topic targeted
foreclosures. It asked two key questions:
did foreclosures increase and by how
much. Table 6 shows the data by
institution type.

Over half the banks and almost three
quarters of the credit unions reported
their foreclosures were up. In general,
the larger the institution, the greater the
percentage increase in foreclosures. On
a median basis most surveys reported a
doubling of their foreclosure expenses.
This tracks to the increase in Provision
for Loan Losses found in the Income
Statement.

Table 6
Did Foreclosures Increase in 2008?
All Banks Thrifts CUs
Yes 63.0% 64.2% 41.7% 71.4%
No 37.0% 35.8% 58.3% 28.6%
% Increase (Median) 100.0% 100.0% 65.3% 100.0%

www.fmsinc.org

6  ©2009 Financial Managers Society, Inc.




Steps for benchmarking your own
data

It is a simple process to do your own
benchmark analysis using your data.
This will allow you to not only calculate
your own benchmarks but to also take
actionable steps to managing your
expenses using the Pareto analysis.

Vilfredo Pareto was an Italian
economist who came up with the “law of
vital few.” It is often called the 80-20
rule. An example would be the statement
“80% of checking fees come from 20%
of accountholders.” This same principle
is applied to expenses to recognize those
items that need to be fixed first because
they have the largest impact on your
bottom line.

Step 1- Using the attached survey, enter
your own data.

Step 2- Calculate your expenses as a
percent of total expense.

Step 3- Using this percent rank order
your expenses from highest to lowest.
Step 4- Have a second column showing
the cumulative percent.

Step 5- Draw a line at the approximate
80% point.

Step 6- Using those expense categories
representing the top 20% of cost
recalculate them using expense as a
percent of earning assets.

Step 7- Using the 2008 benchmark
survey compare your expenses against
those in an appropriate peer group table
to find out if you are better or worse than
your peers.

The table below shows an example of
this type of table. The unshaded area
would represent those expenses you
would start with that would give you the
fastest return on your efforts. The top 3
items represent only 20% of all items but
they account for 80% of all expenses.

Table 7
Pareto Analysis — 80/20 Rule

% to Total Expense Cumulative %
Salaries 66.8% 66.8
Building Expenses 6.7% 73.6
Health Insurance 6.3% 79.8
Marketing 4.8% 84.6
Retirement/Pension 2.9% 87.5
Building Depreciation 2.4% 89.9
Building Maintenance 1.9% 91.8
Equipment Depreciation 1.9% 93.8
Software 1.4% 95.2
Computer Hardware 1.0% 96.2
Maintenance Agreementsl1.0 1.0% 97.1
Training 1.0% 98.1
Equipment 1.0% 99.0
ATM Maintenance 0.5% 99.5
ATM Depreciation 0.5% 100.0
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FMS Expense Control Benchmark Data Tables

Table:1.1 All Institutions

Key Expenses as a Percent of Earning Assets 12/31/2008

Expense Category Average Median Average Median
Personnel: Computer:
Salaries 1.50% 1.39% Hardware 0.06% 0.02%
Retirement/Pension 0.08% 0.06% Software 0.05% 0.03%
Health Insurance 0.16% 0.13% Maintenance Agreements 0.03% 0.02%
3rd Party 0.10% 0.05%
Building: Total Computer 0.24% 0.12%
Building Expenses 0.18% 0.14%
Building Depreciation 0.06% 0.05% Other Expenses:
Building Maintenance 0.04% 0.04% Marketing/Advertising 0.11% 0.10%
Total Building 0.28% 0.23% Training/Conferences 0.03% 0.02%
Equipment 0.05% 0.02%
ATM: Equipment Depreciation 0.08% 0.04%
ATM Maintenance 0.01% 0.01%
ATM Depreciation 0.01% 0.01%
Total ATM 0.02% 0.02%
Income Statement Human Resource Items
Average Median Average Median
Interest Income 5.17% 5.19% Number of Employees 195 118
Interest Expense 2.09% 2.14% Salary Per Employee $52,098 $49,332
Loss Provision 0.45% 0.28% Retirement Per Employee $2,986 $2,209
Net Interest Margin 2.63% 2.77% Health Insurance Per Employee $5,310 $5,055
Non-Interest Income 0.65% 0.65% Earning Assets Per Employee $3,850,343 $3,743,008
Total Income 3.28% 3.42%
Non-Interest Expense 2.96% 2.84%
Net Before Taxes 0.32% 0.58% Management Ratios
Taxes/Extraordinary -0.12% -0.05% Average Median
Net Income/Loss 0.20% 0.53% Liquidity 34.07% 21.37%
Cost of Funds 2.64% 2.64%
Loans to Deposits 87.51% 89.04%
Efficiency Ratio 77.60% 71.67%
Notes:

1. Earning assets rather than total assets are used for the Key Expenses and Income Statement categories. Earning assets are
defined in the original survey and can represent a more accurate comparison of expenses. Non-earning
assets, such as goodwill, premises, real estate owned often dilute the percentages and make comparisons more difficult.

2. The results of this benchmark survey are intended to guide institutions in their expense management process. Both averages

and the more reliable median percentages are used along with an analysis of one and two standard deviations from each
of the survey category results. Statistical methodology was not employed in the selection process.




FMS Expense Control Benchmark Data Tables

Table 1.2: All Institutions

How Many?... by % of Institutions

Bldgs Bldgs
Number Branches Owned Leased
0to5 36.6% 61.4% 67.3%
6to 10 21.8% 22.8% 16.8%
11 to 20 21.8% 10.9% 12.9%
21 to 50 16.8% 4.0% 3.0%
51 to 100 1.9% 0.0% 0.0%
100 + 1.1% 0.9% 0.0%
Earning Assets $000s

Average Median

Earning Assets $758,887 $528,919

Ad Types Offered by % of Institutions

% %
Radio 62.9% Email 19.6%
TV 37.1% Newspaper 91.8%
e-newsletter 0.0% Dir Mail 70.1%
Newsletter 46.4% Blogs 3.1%
Billboards 43.3%

What Expenses Increased the Most in 20087

1 Salaries

2 Deposit Insurance

3 Provision for Losses
4 Benefits

Collections and Delinque

ncy

Delinquency Percentages

Did Foreclosures Increase in 2008??

Yes No
63.00% 37.00%

% Increase in Foreclosure Costs

30 Day 30 Day 60 Day 60 Day
Average Median Average Median
Commercial 2.68% 0.70% 0.93% 0.29%
Real Estate 1.45% 0.82% 0.75% 0.42%
Consumer 1.48% 1.00% 1.02% 0.61%
Credit Card 2.76% 2.58% 1.39% 1.58%
Numbers of ATMs
Oto4 5to 15 16 to 25 25+
28.3% 44 4% 8.1% 19.2%

Average Median
119.7% 100.0%

Other Marketing Techniques

Sponsorships
Seminars

Yellow Pages




FMS Expense Control Benchmark Data Tables

Table 2.1: Banks

Key Expenses as a Percent of Earning Assets 12/31/2008

Expense Category Average Median Average Median
Personnel: Computer:
Salaries 1.53% 1.44% Hardware 0.05% 0.04%
Retirement/Pension 0.09% 0.05% Software 0.05% 0.04%
Health Insurance 0.14% 0.13% Maintenance Agreements 0.03% 0.02%
3rd Party 0.09% 0.04%
Building: Total Computer 0.22% 0.14%
Building Expenses 0.22% 0.16%
Building Depreciation 0.06% 0.05% Other Expenses:
Building Maintenance 0.04% 0.04% Marketing/Advertising 0.10% 0.10%
Total Building 0.32% 0.25% Training/Conferences 0.03% 0.02%
Equipment 0.05% 0.02%
ATM: Equipment Depreciation 0.06% 0.04%
ATM Maintenance 0.01% 0.01%
ATM Depreciation 0.01% 0.01%
Total ATM 0.02% 0.02%
Income Statement Human Resource Items
Average Median Average Median
Interest Income 5.29% 5.28% Number of Employees 187 103
Interest Expense 2.07% 2.08% Salary Per Employee $54,012 $50,656
Loss Provision 0.41% 0.26% Retirement Per Employee $2,913 $1,969
Net Interest Margin 2.81% 2.94% Health Insurance Per Employee $5,284 $5,049
Non-Interest Income 0.70% 0.65% Earning Assets Per Employee $3,812,351 $3,710,409
Total Income 3.51% 3.59%
Non-Interest Expense 2.98% 2.87%
Net Before Taxes 0.53% 0.72% Management Ratios
Taxes/Extraordinary -0.10% -0.06% Average Median
Net Income/Loss 0.43% 0.66% Liquidity 39.49% 22.00%
Cost of Funds 2.55% 2.62%
Loans to Deposits 84.33% 88.13%
Efficiency Ratio 71.08% 71.20%
Notes:

1. Earning assets rather than total assets are used for the Key Expenses and Income Statement categories. Earning assets are
defined in the original survey and can represent a more accurate comparison of expenses. Non-earning
assets, such as goodwill, premises, real estate owned often dilute the percentages and make comparisons more difficult.

2. The results of this benchmark survey are intended to guide institutions in their expense management process. Both averages

and the more reliable median percentages are used along with an analysis of one and two standard deviations from each
of the survey category results. Statistical methodology was not employed in the selection process.




FMS Expense Control Benchmark Data Tables

Table 2.2: Banks

How Many?... by % of Institutions
Bldgs Bldgs
Number Branches Owned Leased
Oto5 42.7% 64.0% 68.9%
6to 10 21.3% 21.3% 14.9%
11 to 20 17.3% 9.3% 10.8%
21 to 50 13.3% 2.7% 2.7%
51 to 100 2.7% 0.0% 2.7%
100 + 2.7% 2.7% 0.0%
Earning Assets $000s

Average Median

Earning Assets $625,532 $413,132

Ad Types Offered by % of Institutions

%

Radio 59.7% Email

TV 33.3% Newspaper
e-newsletter 0.0% Dir Mail
Newsletter 40.3% Blogs
Billboards 41.7%

%

T292% |

90.3%
58.3%
2.8%

What Expenses Increased the Most in 2008?

1 Salaries

2 Provision for Losses
3 Deposit Insurance

4 Benefits

ncy

Did Foreclosures Increase in 2008?

Yes No
64.20% 35.80%

% Increase in Foreclosure Costs

Collections and Delinque
Delinquency Percentages
30 Day 30 Day 60 Day 60 Day
Average Median Average Median
Commercial 2.15% 0.70% 0.95% 0.28%
Real Estate 1.69% 0.88% 0.77% 0.40%
Consumer 1.77% 1.00% 0.94% 0.41%
Credit Card 2.01% 2.11% 0.97% 1.17%
Numbers of ATMs
0to4 5to 15 16 to 25 25+
30.1% 45.2% 8.1% 16.6%

Average
108.8%

Median
100.0%

Other Marketing Techniques

Sponsorships
Seminars

Yellow Pages
Door Hangers
Promo Events




FMS Expense Control Benchmark Data Tables

Table 3.1: Thrifts

Key Expenses as a Percent of Earning Assets 12/31/2008

Expense Category Average Median Average Median
Personnel: Computer:
Salaries 1.15% 1.19% Hardware 0.03% 0.02%
Retirement/Pension 0.09% 0.08% Software 0.04% 0.01%
Health Insurance 0.12% 0.10% Maintenance Agreements 0.05% 0.03%
3rd Party 0.14% 0.12%
Building: Total Computer 0.26% 0.18%
Building Expenses 0.10% 0.10%
Building Depreciation 0.06% 0.05% Other Expenses:
Building Maintenance 0.03% 0.03% Marketing/Advertising 0.09% 0.11%
Total Building 0.19% 0.18% Training/Conferences 0.02% 0.01%
Equipment 0.03% 0.02%
ATM: Equipment Depreciation 0.05% 0.05%
ATM Maintenance 0.01% 0.01%
ATM Depreciation 0.01% 0.01%
Total ATM 0.02% 0.02%
Income Statement Human Resource Items
Average Median Average Median
Interest Income 4.56% 5.03% Number of Employees 224 153
Interest Expense 2.07% 2.25% Salary Per Employee $48,738 $48,975
Loss Provision 0.29% 0.15% Retirement Per Employee $3,897 $3,744
Net Interest Margin 2.20% 2.63% Health Insurance Per Employee $4,961 $4,940
Non-Interest Income 0.52% 0.48% Earning Assets Per Employee $4,640,650 $4,141,027
Total Income 2.72% 3.11%
Non-Interest Expense 2.64% 2.54%
Net Before Taxes 0.08% 0.57% Management Ratios
Taxes/Extraordinary -0.11% -0.19% Average Median
Net Income/Loss -0.03% 0.38% Liquidity 27.45% 15.60%
Cost of Funds 2.73% 2.88%
Loans to Deposits 90.30% 89.49%
Efficiency Ratio 94.02% 71.00%

Notes:

1. Earning assets rather than total assets are used for the Key Expenses and Income Statement categories. Earning assets are
defined in the original survey and can represent a more accurate comparison of expenses. Non-earning
assets, such as goodwill, premises, real estate owned often dilute the percentages and make comparisons more difficult.

2. The results of this benchmark survey are intended to guide institutions in their expense management process. Both averages

and the more reliable median percentages are used along with an analysis of one and two standard deviations from each
of the survey category results. Statistical methodology was not employed in the selection process.




FMS Expense Control Benchmark Data Tables

Table 3.2: Thrifts

How Many?... by % of Institutions
Bldgs Bldgs
Number Branches Owned Leased
Oto5 8.3% 25.0% 66.7%
6to 10 33.3% 41.7% 16.7%
11 to 20 25.0% 25.0% 8.3%
21 to 50 33.4% 8.3% 8.3%
51 to 100 0.0% 0.0% 0.0%
100 + 0.0% 0.0% 0.0%
Earning Assets $000s

Average Median

Earning Assets $1,040,621 $730,052

Ad Types Offered by % of Institutions

%

Radio 72.3% Email

TV 54.6% Newspaper
e-newsletter 0.0% Dir Mail
Newsletter 36.4% Blogs
Billboards 54.6%

%

54.6%

100.0%
100.0%
0.0%

What Expenses Increased the Most in 2008?

1 Salaries

2 Benefits

3 Provision for Losses
4 Professional Services

ncy

Did Foreclosures Increase in 2008?

Collections and Delinque
Delinquency Percentages
30 Day 30 Day 60 Day 60 Day
Average Median Average Median
Commercial 0.92% 0.51% 0.80% 0.08%
Real Estate 1.10% 0.48% 0.74% 0.33%
Consumer 1.22% 0.59% 1.15% 0.49%
Numbers of ATMs
0to4 5to 15 16 to 25 25+
18.2% 36.4% 9.1% 36.3%

No
58.30%

Yes
41.70%

% Increase in Foreclosure Costs

Average Median
86.9% 65.3%




FMS Expense Control Benchmark Data Tables

Table 4.1: Credit Unions

Key Expenses as a Percent of Earning Assets 12/31/2008

Expense Category Average Median Average Median
Personnel: Computer:
Salaries 1.66% 1.56% Hardware 0.13% 0.08%
Retirement/Pension 0.11% 0.11% Software 0.09% 0.07%
Health Insurance 0.22% 0.18% Maintenance Agreements 0.04% 0.03%
3rd Party 0.05% 0.02%
Building: Total Computer 0.31% 0.20%
Building Expenses 0.16% 0.14%
Building Depreciation 0.09% 0.08% Other Expenses:
Building Maintenance 0.06% 0.05% Marketing/Advertising 0.14% 0.15%
Total Building 0.31% 0.27% Training/Conferences 0.03% 0.03%
Equipment 0.08% 0.04%
ATM: Equipment Depreciation 0.11% 0.09%
ATM Maintenance 0.05% 0.02%
ATM Depreciation 0.03% 0.02%
Total ATM 0.08% 0.04%
Income Statement Human Resource Items
Average Median Average Median
Interest Income 5.20% 5.37% Number of Employees 201 217
Interest Expense 2.23% 2.29% Salary Per Employee $47,192 $45,514
Loss Provision 0.80% 0.63% Retirement Per Employee $3,148 $3,226
Net Interest Margin 217% 2.45% Health Insurance Per Employee $5,702 $5,194
Non-Interest Income 1.00% 0.99% Earning Assets Per Employee $3,224,142 $3,080,924
Total Income 3.17% 3.44%
Non-Interest Expense 3.24% 3.40%
Net Before Taxes -0.07% 0.04% Management Ratios
Taxes/Extraordinary -0.10% 0.00% Average Median
Net Income/Loss -0.17% 0.04% Liquidity 50.78% 49.00%
Cost of Funds 2.60% 2.52%
Loans to Deposits 93.81% 89.82%
Efficiency Ratio 90.00% 71.79%

Notes:

1. Earning assets rather than total assets are used for the Key Expenses and Income Statement categories. Earning assets are
defined in the original survey and can represent a more accurate comparison of expenses. Non-earning
assets, such as goodwill, premises, real estate owned often dilute the percentages and make comparisons more difficult.

2. The results of this benchmark survey are intended to guide institutions in their expense management process. Both averages

and the more reliable median percentages are used along with an analysis of one and two standard deviations from each
of the survey category results. Statistical methodology was not employed in the selection process.




FMS Expense Control Benchmark Data Tables

Table 4.2: Credit Unions

How Many?... by % of Institutions
Bldgs Bldgs
Number Branches Owned Leased
Oto5 31.3% 75.0% 62.5%
6to 10 12.5% 12.5% 25.0%
11 to 20 37.5% 12.5% 12.5%
21 to 50 18.7% 0.0% 0.0%
51 to 100 0.0% 0.0% 0.0%
100 + 0.0% 0.0% 0.0%
Earning Assets $000s

Average Median

Earning Assets $689,720 $695,000

Ad Types Offered by % of Institutions

% %

46.7%

Radio 47.6% Email

TV 33.3% Newspaper 73.3%
e-newsletter 0.0% Dir Mail 73.3%
Newsletter 66.7% Blogs 6.7%
Billboards 26.7%

What Expenses Increased the Most in 2008?

1 Salaries

2 Benefits

3 Provision for Losses
4 Computer/DP

ncy

Did Foreclosures Increase in 2008?

Yes
71.40%

No
28.60%

% Increase in Foreclosure Costs

Average Median
92.7% 100.0%

Collections and Delinque
Delinquency Percentages
30 Day 30 Day 60 Day 60 Day
Average Median Average Median
Commercial 0.54% 0.54% 0.45% 0.42%
Real Estate 0.97% 0.72% 0.61% 0.55%
Consumer 2.54% 2.16% 1.58% 1.73%
Credit Card 3.68% 3.65% 2.22% 2.02%
Numbers of ATMs
0to4 5to 15 16 to 25 25+
12.5% 43.8% 6.3% 37.4%

Other Marketing Techniques

Sponsorships
Seminars




FMS Expense Control Benchmark Data Tables

Table 5.1: Institutions Asset Size Less Than $100M

Key Expenses as a Percent of Earning Assets 12/31/2008

Expense Category Average Median Average Median
Personnel: Computer:
Salaries 2.08% 2.04% Hardware 0.11% 0.09%
Retirement/Pension 0.05% 0.05% Software 0.06% 0.05%
Health Insurance 0.19% 0.18% Maintenance Agreements 0.04% 0.03%
3rd Party 0.15% 0.10%
Building: Total Computer 0.36% 0.27%
Building Expenses 0.20% 0.13%
Building Depreciation 0.09% 0.09% Other Expenses:
Building Maintenance 0.05% 0.02% Marketing/Advertising 0.11% 0.07%
Total Building 0.34% 0.24% Training/Conferences 0.12% 0.04%
Equipment 0.09% 0.03%
ATM: Equipment Depreciation 0.09% 0.09%
ATM Maintenance 0.01% 0.01%
ATM Depreciation 0.01% 0.01%
Total ATM 0.02% 0.02%
Income Statement Human Resource Items
Average Median Average Median
Interest Income 5.26% 5.08% Number of Employees 23 20
Interest Expense 1.94% 1.33% Salary Per Employee $51,485 $44,958
Loss Provision 0.48% 0.33% Retirement Per Employee $1,380 $932
Net Interest Margin 2.84% 3.42% Health Insurance Per Employee $4,380 $4,362
Non-Interest Income 0.72% 0.55% Earning Assets Per Employee $2,739,400 $2,554,185
Total Income 3.56% 3.97%
Non-Interest Expense 3.73% 3.77%
Net Before Taxes -0.17% 0.20% Management Ratios
Taxes/Extraordinary -0.90% 0.00% Average Median
Net Income/Loss -1.07% 0.20% Liquidity 35.01% 21.83%
Cost of Funds 2.73% 2.24%
Loans to Deposits 84.25% 85.00%
Efficiency Ratio 103.39% 82.38%

Notes:

1. Earning assets rather than total assets are used for the Key Expenses and Income Statement categories. Earning assets are
defined in the original survey and can represent a more accurate comparison of expenses. Non-earning
assets, such as goodwill, premises, real estate owned often dilute the percentages and make comparisons more difficult.

2. The results of this benchmark survey are intended to guide institutions in their expense management process. Both averages

and the more reliable median percentages are used along with an analysis of one and two standard deviations from each
of the survey category results. Statistical methodology was not employed in the selection process.




FMS Expense Control Benchmark Data Tables

Table 5.2: Institutions Asset Size Less Than $100M

How Many?... by % of Institutions

Bldgs Bldgs
Number Branches Owned Leased
Oto5 100.0% 50.0% 50.0%
6to 10 0.0% 50.0% 50.0%
11 to 20 0.0% 0.0% 0.0%
21 to 50 0.0% 0.0% 0.0%
51 to 100 0.0% 0.0% 0.0%
100 + 0.0% 0.0% 0.0%
Earning Assets $000s

Average Median

Earning Assets $54,828 $52,360

Ad Types Offered by % of Institutions

% %
Radio 23.1% Email 15.4%
TV 23.1% Newspaper 69.2%
e-newsletter 0.0% Dir Mail 46.2%
Newsletter 46.2% Blogs 7.7%
Billboards 23.1%

What Expenses Increased the Most in 2008?

1 Provision for Losses
2 Salaries

3 Professional Services
4 Office Operations

Collections and Delinque

ncy

Delinquency Percentages

Did Foreclosures Increase in 2008?

Yes No
50.00% 50.00%

% Increase in Foreclosure Costs

30 Day 30 Day 60 Day 60 Day
Average Median Average Median
Commercial 1.44% 1.06% 1.14% 1.01%
Real Estate 1.62% 1.26% 0.87% 0.81%
Consumer 1.93% 1.57% 1.78% 1.43%
Numbers of ATMs
0to4 5to 15 16 to 25 25+
98.3% 1.7% 0.0% 0.0%
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Average Median
98.3% 100.0%

Other Marketing Techniques

Sponsorships
Yellow Pages




FMS Expense Control Benchmark Data Tables

Table 6.1: Institutions Asset Size $100M to $249M

Key Expenses as a Percent of Earning Assets 12/31/2008

Expense Category Average Median Average Median
Personnel: Computer:
Salaries 1.65% 1.57% Hardware 0.06% 0.03%
Retirement/Pension 0.09% 0.10% Software 0.06% 0.04%
Health Insurance 0.19% 0.13% Maintenance Agreements 0.04% 0.03%
3rd Party 0.16% 0.12%
Building: Total Computer 0.32% 0.22%
Building Expenses 0.21% 0.16%
Building Depreciation 0.07% 0.05% Other Expenses:
Building Maintenance 0.04% 0.04% Marketing/Advertising 0.13% 0.12%
Total Building 0.32% 0.25% Training/Conferences 0.03% 0.02%
Equipment 0.04% 0.02%
ATM: Equipment Depreciation 0.06% 0.04%
ATM Maintenance 0.03% 0.01%
ATM Depreciation 0.03% 0.01%
Total ATM 0.06% 0.02%
Income Statement Human Resource Items
Average Median Average Median
Interest Income 5.67% 5.61% Number of Employees 54 53
Interest Expense 2.23% 2.24% Salary Per Employee $49,416 $44,707
Loss Provision 0.42% 0.18% Retirement Per Employee $2,902 $2,209
Net Interest Margin 3.02% 3.19% Health Insurance Per Employee $4,853 $4,051
Non-Interest Income 0.83% 0.64% Earning Assets Per Employee $3,817,610 $3,188,826
Total Income 3.85% 3.83%
Non-Interest Expense 3.35% 3.16%
Net Before Taxes 0.50% 0.67% Management Ratios
Taxes/Extraordinary -0.17% -0.06% Average Median
Net Income/Loss 0.33% 0.61% Liquidity 34.30% 29.38%
Cost of Funds 2.61% 2.66%
Loans to Deposits 76.25% 82.31%
Efficiency Ratio 76.60% 75.97%
Notes:

1. Earning assets rather than total assets are used for the Key Expenses and Income Statement categories. Earning assets are
defined in the original survey and can represent a more accurate comparison of expenses. Non-earning
assets, such as goodwill, premises, real estate owned often dilute the percentages and make comparisons more difficult.

2. The results of this benchmark survey are intended to guide institutions in their expense management process. Both averages

and the more reliable median percentages are used along with an analysis of one and two standard deviations from each
of the survey category results. Statistical methodology was not employed in the selection process.
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FMS Expense Control Benchmark Data Tables

Table 6.2: Institutions Asset Size $100M to $249M

How Many?... by % of Institutions
Bldgs Bldgs
Number Branches Owned Leased
Oto5 82.6% 86.9% 100.0%
6to 10 17.4% 13.1% 0.0%
11 to 20 0.0% 0.0% 0.0%
21 to 50 0.0% 0.0% 0.0%
51 to 100 0.0% 0.0% 0.0%
100 + 0.0% 0.0% 0.0%
Earning Assets $000s

Average Median

Earning Assets $138,772 $129,890

Ad Types Offered by % of Institutions

%

Radio 52.2% Email

TV 21.7% Newspaper
e-newsletter 0.0% Dir Mail
Newsletter 30.4% Blogs
Billboards 39.1%

%

30.4%

76.3%
56.5%
4.4%

What Expenses Increased the Most in 2008?

1 Provision for Losses
2 Benefits

3 Professional Services
4 Salaries

ncy

Did Foreclosures Increase in 2008?

Yes No
64.70% 35.30%

% Increase in Foreclosure Costs

Collections and Delinque
Delinquency Percentages
30 Day 30 Day 60 Day 60 Day
Average Median Average Median
Commercial 0.94% 0.52% 0.65% 0.44%
Real Estate 1.38% 0.89% 0.53% 0.43%
Consumer 1.08% 0.95% 0.62% 0.34%
Credit Card 0.98% 0.84% 0.59% 3.00%
Numbers of ATMs
0to4 5to 15 16 to 25 25+
42.9% 52.4% 4.7% 0.0%

Average
103.9%

Median
51.0%

Other Marketing Techniques

Sponsorships
Events & Promotions

Yellow Pages
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FMS Expense Control Benchmark Data Tables

Table: 7.1: Institutions Asset Size $250M to $499M

Key Expenses as a Percent of Earning Assets 12/31/2008

Expense Category Average Median Average Median
Personnel: Computer:
Salaries 1.48% 1.39% Hardware 0.04% 0.04%
Retirement/Pension 0.07% 0.07% Software 0.05% 0.05%
Health Insurance 0.19% 0.20% Maintenance Agreements 0.03% 0.01%
3rd Party 0.10% 0.05%
Building: Total Computer 0.22% 0.15%
Building Expenses 0.18% 0.13%
Building Depreciation 0.07% 0.07% Other Expenses:
Building Maintenance 0.06% 0.05% Marketing/Advertising 0.11% 0.10%
Total Building 0.31% 0.25% Training/Conferences 0.02% 0.01%
Equipment 0.02% 0.02%
ATM: Equipment Depreciation 0.06% 0.04%
ATM Maintenance 0.01% 0.01%
ATM Depreciation 0.01% 0.01%
Total ATM 0.02% 0.02%
Income Statement Human Resource Items
Average Median Average Median
Interest Income 5.07% 5.15% Number of Employees 105 96
Interest Expense 2.06% 2.14% Salary Per Employee $47,920 $46,677
Loss Provision 0.28% 0.26% Retirement Per Employee $2,372 $2,483
Net Interest Margin 2.73% 2.75% Health Insurance Per Employee $6,368 $5,729
Non-Interest Income 0.45% 0.52% Earning Assets Per Employee $3,778,443 $4,959,937
Total Income 3.18% 3.27%
Non-Interest Expense 2.69% 2.72%
Net Before Taxes 0.49% 0.55% Management Ratios
Taxes/Extraordinary -0.03% 0.00% Average Median
Net Income/Loss 0.46% 0.55% Liquidity 17.34% 11.10%
Cost of Funds 2.73% 2.73%
Loans to Deposits 89.23% 85.20%
Efficiency Ratio 72.54% 69.00%
Notes:

1. Earning assets rather than total assets are used for the Key Expenses and Income Statement categories. Earning assets are
defined in the original survey and can represent a more accurate comparison of expenses. Non-earning
assets, such as goodwill, premises, real estate owned often dilute the percentages and make comparisons more difficult.

2. The results of this benchmark survey are intended to guide institutions in their expense management process. Both averages

and the more reliable median percentages are used along with an analysis of one and two standard deviations from each
of the survey category results. Statistical methodology was not employed in the selection process.
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FMS Expense Control Benchmark Data Tables

Table 7.2: Institutions Asset Size $250M to $499M

How Many?... by % of Institutions

Ad Types Offered by % of Institutions

14

Bldgs Bldgs % %
Number Branches Owned Leased Radio 74.3% Email 5.7%
0to5 15.4% 46.2% 69.2% TV 48.6% Newspaper 88.6%
6to 10 46.2% 53.8% 23.1% e-newsletter 5.7% Dir Mail 80.0%
11to 20 38.4% 0.0% 7.7% Newsletter 40.0% Blogs 5.7%
21 to 50 0.0% 0.0% 0.0% Billboards 37.1%
51 to 100 0.0% 0.0% 0.0%
100 + 0.0% 0.0% 0.0%
What Expenses Increased the Most in 2008?
Earning Assets $000s 1 Salaries
Average Median 2 Benefits
Earning Assets $332,237 $314,183 3 Deposit Insurance
4 Provision for Losses
Collections and Delinquency
Delinquency Percentages Did Foreclosures Increase in 2008?
30 Day 30 Day 60 Day 60 Day
Average Median Average Median Yes No
Commercial 2.61% 0.70% 2.29% 1.50% 54.50% 45.50%
Real Estate 2.20% 0.51% 1.04% 0.54%
Consumer 3.27% 1.04% 0.52% 0.41%
% Increase in Foreclosure Costs
Average Median
Numbers of ATMs 85.1% 100.0%
0to4 5to 15 16 to 25 25+
0.0% 91.6% 8.4% 0.0%

Other Marketing Techniques

Sponsorships
Trade Publications




FMS Expense Control Benchmark Data Tables

Table 8.1: Institutions Asset Size $500M to $999M

Key Expenses as a Percent of Earning Assets 12/31/2008

Expense Category Average Median Average Median
Personnel: Computer:
Salaries 1.31% 1.25% Hardware 0.05% 0.03%
Retirement/Pension 0.08% 0.05% Software 0.05% 0.05%
Health Insurance 0.13% 0.12% Maintenance Agreements 0.04% 0.02%
3rd Party 0.08% 0.05%
Building: Total Computer 0.22% 0.15%
Building Expenses 0.16% 0.13%
Building Depreciation 0.05% 0.05% Other Expenses:
Building Maintenance 0.03% 0.04% Marketing/Advertising 0.11% 0.10%
Total Building 0.24% 0.22% Training/Conferences 0.02% 0.02%
Equipment 0.03% 0.02%
ATM: Equipment Depreciation 0.04% 0.02%
ATM Maintenance 0.03% 0.01%
ATM Depreciation 0.01% 0.01%
Total ATM 0.04% 0.02%
Income Statement Human Resource Items
Average Median Average Median
Interest Income 5.05% 5.03% Number of Employees 195 185
Interest Expense 2.05% 2.19% Salary Per Employee $57,097 $54,230
Loss Provision 0.43% 0.29% Retirement Per Employee $3,509 $2,777
Net Interest Margin 2.57% 2.55% Health Insurance Per Employee $5,745 $5,742
Non-Interest Income 0.73% 0.49% Earning Assets Per Employee $4,626,457 $4,248,403
Total Income 3.30% 3.04%
Non-Interest Expense 2.59% 2.59%
Net Before Taxes 0.71% 0.45% Management Ratios
Taxes/Extraordinary -0.14% -0.07% Average Median
Net Income/Loss 0.57% 0.38% Liquidity 38.92% 22.99%
Cost of Funds 2.57% 2.65%
Loans to Deposits 91.57% 92.42%
Efficiency Ratio 71.77% 70.85%
Notes:

1. Earning assets rather than total assets are used for the Key Expenses and Income Statement categories. Earning assets are
defined in the original survey and can represent a more accurate comparison of expenses. Non-earning
assets, such as goodwill, premises, real estate owned often dilute the percentages and make comparisons more difficult.

2. The results of this benchmark survey are intended to guide institutions in their expense management process. Both averages

and the more reliable median percentages are used along with an analysis of one and two standard deviations from each
of the survey category results. Statistical methodology was not employed in the selection process.
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FMS Expense Control Benchmark Data Tables

Table 8.2: Institutions Asset Size $500M to $999M

How Many?... by % of Institutions

Bldgs Bldgs
Number Branches Owned Leased
Oto5 13.8% 55.2% 62.1%
6to 10 37.9% 27.6% 27.6%
11 to 20 41.3% 17.2% 10.3%
21 to 50 7.0% 0.0% 0.0%
51 to 100 0.0% 0.0% 0.0%
100 + 0.0% 0.0% 0.0%
Earning Assets $000s

Average Median

Earning Assets $667,129 $640,353

Ad Types Offered by % of Institutions

%

Radio 72.4% Email

TV 41.4% Newspaper
e-newsletter 0.0% Dir Mail
Newsletter 55.2% Blogs
Billboards 41.4%

%

34.5%

89.7%
68.9%
0.0%

What Expenses Increased the Most in 2008?

1 Salaries

2 Provision for Losses
3 Deposit Insurance

4 Benefits

Collections and Delinque

ncy

Delinquency Percentages

Did Foreclosures Increase in 2008?

30 Day 30 Day 60 Day 60 Day
Average Median Average Median
Commercial 2.16% 0.52% 1.26% 0.13%
Real Estate 0.77% 0.37% 0.40% 0.28%
Consumer 1.30% 0.75% 0.87% 0.65%
Credit Card 2.63% 2.70% 1.47% 1.64%
Numbers of ATMs
0to4 5to 15 16 to 25 25+
17.2% 58.6% 3.5% 20.7%

16

Yes No
57.10% 42.90%

% Increase in Foreclosure Costs

Average
119.7%

Median
100.0%

Other Marketing Techniques

Sponsorships
Promotional Events




FMS Expense Control Benchmark Data Tables

Table 9.1: Institutions Asset Size $1B +

Key Expenses as a Percent of Earning Assets 12/31/2008

Expense Category Average Median Average Median
Personnel: Computer:
Salaries 1.33% 1.28% Hardware 0.05% 0.04%
Retirement/Pension 0.09% 0.10% Software 0.05% 0.03%
Health Insurance 0.13% 0.13% Maintenance Agreements 0.03% 0.01%
3rd Party 0.05% 0.02%
Building: Total Computer 0.18% 0.10%
Building Expenses 0.18% 0.17%
Building Depreciation 0.06% 0.05% Other Expenses:
Building Maintenance 0.05% 0.05% Marketing/Advertising 0.10% 0.10%
Total Building 0.29% 0.27% Training/Conferences 0.02% 0.01%
Equipment 0.03% 0.03%
ATM: Equipment Depreciation 0.08% 0.07%
ATM Maintenance 0.01% 0.01%
ATM Depreciation 0.01% 0.01%
Total ATM 0.02% 0.02%
Income Statement Human Resource Items
Average Median Average Median
Interest Income 5.21% 5.35% Number of Employees 392 396
Interest Expense 2.21% 2.15% Salary Per Employee $51,126 $49,406
Loss Provision 0.56% 0.35% Retirement Per Employee $3,705 $3,177
Net Interest Margin 2.44% 2.85% Health Insurance Per Employee $5,103 $4,362
Non-Interest Income 0.92% 0.84% Earning Assets Per Employee $4,753,800 $4,301,376
Total Income 3.36% 3.69%
Non-Interest Expense 2.96% 3.06%
Net Before Taxes 0.40% 0.63% Management Ratios
Taxes/Extraordinary -0.10% -0.10% Average Median
Net Income/Loss 0.30% 0.53% Liquidity 32.04% 19.98%
Cost of Funds 2.65% 2.62%
Loans to Deposits 92.34% 96.42%
Efficiency Ratio 69.74% 71.39%
Notes:

1. Earning assets rather than total assets are used for the Key Expenses and Income Statement categories. Earning assets are
defined in the original survey and can represent a more accurate comparison of expenses. Non-earning
assets, such as goodwill, premises, real estate owned often dilute the percentages and make comparisons more difficult.

2. The results of this benchmark survey are intended to guide institutions in their expense management process. Both averages

and the more reliable median percentages are used along with an analysis of one and two standard deviations from each
of the survey category results. Statistical methodology was not employed in the selection process.
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FMS Expense Control Benchmark Data Tables

Table 9.2: Institutions Asset Size $1B +

How Many?... by % of Institutions
Bldgs Bldgs
Number Branches Owned Leased
Oto5 0.0% 32.0% 28.0%
6to 10 0.0% 16.0% 24.0%
11 to 20 28.0% 32.0% 24.0%
21 to 50 60.0% 16.0% 20.0%
51 to 100 12.0% 4.0% 4.0%
100 + 0.0% 0.0% 0.0%
Earning Assets $000s

Average Median

Earning Assets $4,753,800 $4,301,396

Ad Types Offered by % of Institutions

%

Radio 65.4% Email

TV 42.3% Newspaper
e-newsletter 0.0% Dir Mail
Newsletter 46.2% Blogs
Billboards 50.0%

%

50.0%

96.2%
92.3%
0.0%

What Expenses Increased the Most in 2008?

1 Salaries

2 Provision for Losses
3 Deposit Insurance

4 Benefits

Collections and Delinque

ncy

Delinquency Percentages Did Foreclosures Increase in 2008?
30 Day 30 Day 60 Day 60 Day
Average Median Average Median Yes No
Commercial 1.99% 0.73% 0.58% 0.23% 79.20% 20.80%
Real Estate 1.41% 0.87% 0.54% 0.30%
Consumer 2.02% 1.11% 0.76% 0.41%
Credit Card 2.94% 3.15% 1.50% 0.72% % Increase in Foreclosure Costs
Average Median
Numbers of ATMs 148.3% 100.0%
0to4 5to 15 16 to 25 25+
0.0% 16.0% 24.0% 60.0%
Other Marketing Techniques

Sponsorships
Seminars

Door Hangers
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FMS Expense Control Benchmark Data Tables

Table 10.1: Institutions in the East

Key Expenses as a Percent of Earning Assets 12/31/2008

Expense Category Average Median Average Median
Personnel: Computer:
Salaries 1.48% 1.26% Hardware 0.07% 0.04%
Retirement/Pension 0.09% 0.07% Software 0.05% 0.03%
Health Insurance 0.16% 0.14% Maintenance Agreements 0.02% 0.01%
3rd Party 0.11% 0.05%
Building: Total Computer 0.25% 0.13%
Building Expenses 0.20% 0.14%
Building Depreciation 0.06% 0.05% Other Expenses:
Building Maintenance 0.04% 0.04% Marketing/Advertising 0.11% 0.09%
Total Building 0.30% 0.23% Training/Conferences 0.03% 0.02%
Equipment 0.03% 0.02%
ATM: Equipment Depreciation 0.06% 0.05%
ATM Maintenance 0.02% 0.01%
ATM Depreciation 0.02% 0.01%
Total ATM 0.04% 0.02%
Income Statement Human Resource Items
Average Median Average Median
Interest Income 5.25% 5.20% Number of Employees 364 385
Interest Expense 2.16% 2.23% Salary Per Employee $52,666 $49,406
Loss Provision 0.39% 0.27% Retirement Per Employee $3,867 $2,500
Net Interest Margin 2.70% 2.70% Health Insurance Per Employee $5,663 $5,325
Non-Interest Income 0.78% 0.60% Earning Assets Per Employee $4,049,201 $3,884,615
Total Income 3.48% 3.30%
Non-Interest Expense 3.45% 3.18%
Net Before Taxes 0.03% 0.12% Management Ratios
Taxes/Extraordinary -0.07% -0.01% Average Median
Net Income/Loss -0.04% 0.11% Liquidity 40.32% 24.35%
Cost of Funds 2.63% 2.70%
Loans to Deposits 90.82% 97.00%
Efficiency Ratio 73.41% 71.19%

Notes:

1. Earning assets rather than total assets are used for the Key Expenses and Income Statement categories. Earning assets are
defined in the original survey and can represent a more accurate comparison of expenses. Non-earning
assets, such as goodwill, premises, real estate owned often dilute the percentages and make comparisons more difficult.

2. The results of this benchmark survey are intended to guide institutions in their expense management process. Both averages

and the more reliable median percentages are used along with an analysis of one and two standard deviations from each
of the survey category results. Statistical methodology was not employed in the selection process.
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FMS Expense Control Benchmark Data Tables

Table 10.2: Institutions in the East

How Many?... by % of Institutions
Bldgs Bldgs
Number Branches Owned Leased
Oto5 25.6% 53.8% 61.5%
6to 10 25.6% 30.8% 23.1%
11 to 20 30.8% 15.4% 5.1%
21 to 50 15.4% 0.0% 7.6%
51 to 100 2.6% 0.0% 2.7%
100 + 0.0% 0.0% 0.0%
Earning Assets $000s

Average Median

Earning Assets $802,892 $523,423

Ad Types Offered by % of Institutions

%

Radio 66.7% Email

TV 27.8% Newspaper
e-newsletter 0.0% Dir Mail
Newsletter 52.8% Blogs
Billboards 41.7%

%

33.3%

91.7%
77.8%
2.8%

What Expenses Increased the Most in 2008?

1 Salaries
2 Provision for Losses

Collections and Delinquency
Delinquency Percentages Did Foreclosures Increase in 2008?
30 Day 30 Day 60 Day 60 Day
Average Median Average Median Yes No
Commercial 1.74% 0.67% 0.75% 0.24% 51.50% 48.50%
Real Estate 0.90% 0.71% 1.00% 0.54%
Consumer 1.85% 1.34% 0.94% 0.45%
Credit Card 2.80% 2.58% 1.82% 1.81% % Increase in Foreclosure Costs
Average Median
Numbers of ATMs 76.3% 100.0%
0to4 5to 15 16 to 25 25+
13.9% 50.0% 13.9% 22.2%
Other Marketing Techniques

Sponsorships
Yellow Pages
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FMS Expense Control Benchmark Data Tables

Table 11.1: Institutions in the South

Key Expenses as a Percent of Earning Assets 12/31/2008

Expense Category Average Median Average Median
Personnel: Computer:
Salaries 1.39% 1.55% Hardware 0.05% 0.03%
Retirement/Pension 0.05% 0.05% Software 0.06% 0.04%
Health Insurance 0.11% 0.09% Maintenance Agreements 0.03% 0.03%
3rd Party 0.12% 0.11%
Building: Total Computer 0.26% 0.21%
Building Expenses 0.16% 0.11%
Building Depreciation 0.07% 0.06% Other Expenses:
Building Maintenance 0.02% 0.03% Marketing/Advertising 0.10% 0.11%
Total Building 0.25% 0.20% Training/Conferences 0.03% 0.01%
Equipment 0.06% 0.02%
ATM: Equipment Depreciation 0.09% 0.09%
ATM Maintenance 0.01% 0.01%
ATM Depreciation 0.03% 0.01%
Total ATM 0.04% 0.02%
Income Statement Human Resource Items
Average Median Average Median
Interest Income 5.04% 5.22% Number of Employees 154 180
Interest Expense 1.91% 1.98% Salary Per Employee $53,145 $51,028
Loss Provision 0.34% 0.07% Retirement Per Employee $2,301 $1,762
Net Interest Margin 2.79% 3.17% Health Insurance Per Employee $3,869 $3,399
Non-Interest Income 0.73% 0.52% Earning Assets Per Employee $4,104,246 $3,642,283
Total Income 3.52% 3.69%
Non-Interest Expense 2.67% 2.81%
Net Before Taxes 0.85% 0.88% Management Ratios
Taxes/Extraordinary -0.18% -0.18% Average Median
Net Income/Loss 0.67% 0.70% Liquidity 20.08% 14.14%
Cost of Funds 2.54% 2.64%
Loans to Deposits 84.43% 86.98%
Efficiency Ratio 69.34% 71.81%
Notes:

1. Earning assets rather than total assets are used for the Key Expenses and Income Statement categories. Earning assets are
defined in the original survey and can represent a more accurate comparison of expenses. Non-earning
assets, such as goodwill, premises, real estate owned often dilute the percentages and make comparisons more difficult.

2. The results of this benchmark survey are intended to guide institutions in their expense management process. Both averages

and the more reliable median percentages are used along with an analysis of one and two standard deviations from each
of the survey category results. Statistical methodology was not employed in the selection process.
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FMS Expense Control Benchmark Data Tables

Table 11.2: Institutions in the South

How Many?... by % of Institutions
Bldgs Bldgs
Number Branches Owned Leased
Oto5 38.5% 38.5% 92.4%
6to 10 7.7% 30.8% 0.0%
11 to 20 23.1% 23.1% 7.6%
21 to 50 23.1% 0.0% 0.0%
51 to 100 7.6% 0.0% 0.0%
100 + 0.0% 7.6% 0.0%
Earning Assets $000s

Average Median

Earning Assets $537,729 $664,249

Ad Types Offered by % of Institutions

% %

T 286% |

Radio 64.3% Email

TV 57.1% Newspaper 92.9%
e-newsletter 14.3% Dir Mail 64.3%
Newsletter 14.3% Blogs 0.0%
Billboards 78.6%

What Expenses Increased the Most in 2008?

1 Provision for Losses
2 Salaries
3 Benefits

ncy

Did Foreclosures Increase in 2008?

Collections and Delinque
Delinquency Percentages
30 Day 30 Day 60 Day 60 Day
Average Median Average Median
Commercial 2.56% 0.68% 1.29% 0.44%
Real Estate 1.61% 0.95% 0.61% 0.42%
Consumer 1.98% 1.26% 1.28% 0.68%
Numbers of ATMs
0to4 5to 15 16 to 25 25+
38.5% 23.1% 7.7% 30.7%

No
30.80%

Yes
69.20%

% Increase in Foreclosure Costs

Average Median
68.5% 64.0%

Other Marketing Techniques

None
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FMS Expense Control Benchmark Data Tables

Table 12.1: Institutions in the Central Region

Key Expenses as a Percent of Earning Assets 12/31/2008

Expense Category Average Median Average Median
Personnel: Computer:
Salaries 1.48% 1.44% Hardware 0.04% 0.03%
Retirement/Pension 0.08% 0.08% Software 0.04% 0.04%
Health Insurance 0.16% 0.13% Maintenance Agreements 0.04% 0.02%
3rd Party 0.12% 0.07%
Building: Total Computer 0.24% 0.16%
Building Expenses 0.15% 0.13%
Building Depreciation 0.06% 0.05% Other Expenses:
Building Maintenance 0.05% 0.04% Marketing/Advertising 0.11% 0.10%
Total Building 0.26% 0.22% Training/Conferences 0.04% 0.01%
Equipment 0.04% 0.02%
ATM: Equipment Depreciation 0.04% 0.03%
ATM Maintenance 0.02% 0.01%
ATM Depreciation 0.01% 0.01%
Total ATM 0.03% 0.02%
Income Statement Human Resource Items
Average Median Average Median
Interest Income 5.30% 517% Number of Employees 272 303
Interest Expense 217% 2.19% Salary Per Employee $49,194 $43,709
Loss Provision 0.42% 0.28% Retirement Per Employee $2,750 $2,209
Net Interest Margin 2.71% 2.70% Health Insurance Per Employee $5,282 $4,924
Non-Interest Income 0.70% 0.75% Earning Assets Per Employee $3,629,713 $3,385,679
Total Income 3.41% 3.45%
Non-Interest Expense 3.13% 3.14%
Net Before Taxes 0.28% 0.31% Management Ratios
Taxes/Extraordinary -0.10% -0.05% Average Median
Net Income/Loss 0.18% 0.26% Liquidity 32.71% 23.48%
Cost of Funds 2.79% 2.70%
Loans to Deposits 89.22% 92.00%
Efficiency Ratio 86.49% 76.17%
Notes:

1. Earning assets rather than total assets are used for the Key Expenses and Income Statement categories. Earning assets are
defined in the original survey and can represent a more accurate comparison of expenses. Non-earning
assets, such as goodwill, premises, real estate owned often dilute the percentages and make comparisons more difficult.

2. The results of this benchmark survey are intended to guide institutions in their expense management process. Both averages

and the more reliable median percentages are used along with an analysis of one and two standard deviations from each
of the survey category results. Statistical methodology was not employed in the selection process.
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FMS Expense Control Benchmark Data Tables

Table 12.2: Institutions in the Central Region

How Many?... by % of Institutions

Bldgs Bldgs
Number Branches Owned Leased
Oto5 53.1% 68.8% 84.4%
6to 10 28.1% 12.5% 12.5%
11 to 20 6.3% 9.4% 3.1%
21 to 50 12.5% 9.3% 0.0%
51 to 100 0.0% 0.0% 0.0%
100 + 0.0% 0.0% 0.0%
Earning Assets $000s

Average Median

Earning Assets $469,464 $342,136

Ad Types Offered by % of Institutions

% %
Radio 56.3% Email 31.3%
TV 37.4% Newspaper 84.4%
e-newsletter 0.0% Dir Mail 56.3%
Newsletter 46.9% Blogs 3.1%
Billboards 43.8%

What Expenses Increased the Most in 2008?

1 Salaries

2 Provision for Losses
3 Deposit Insurance

4 Benefits

Collections and Delinque

ncy

Delinquency Percentages

Did Foreclosures Increase in 2008?

Yes No
66.60% 33.40%

% Increase in Foreclosure Costs

30 Day 30 Day 60 Day 60 Day
Average Median Average Median
Commercial 2.37% 0.76% 1.30% 0.15%
Real Estate 1.97% 0.85% 0.46% 0.28%
Consumer 1.65% 0.80% 1.12% 0.32%
Credit Card 3.35% 2.37% 1.96% 1.37%
Numbers of ATMs
0to4 5to 15 16 to 25 25+
37.5% 46.9% 3.1% 12.5%
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Average Median
149.3% 100.0%

Other Marketing Techniques

Sponsorships
Seminars
Promotional Events




FMS Expense Control Benchmark Data Tables

Table 13.1: Institutions in the West

Key Expenses as a Percent of Earning Assets 12/31/2008

Expense Category Average Median Average Median
Personnel: Computer:
Salaries 1.69% 1.53% Hardware 0.09% 0.06%
Retirement/Pension 0.07% 0.04% Software 0.07% 0.05%
Health Insurance 0.19% 0.14% Maintenance Agreements 0.05% 0.04%
3rd Party 0.08% 0.06%
Building: Total Computer 0.29% 0.21%
Building Expenses 0.23% 0.19%
Building Depreciation 0.08% 0.07% Other Expenses:
Building Maintenance 0.05% 0.04% Marketing/Advertising 0.12% 0.10%
Total Building 0.36% 0.30% Training/Conferences 0.02% 0.01%
Equipment 0.03% 0.02%
ATM: Equipment Depreciation 0.06% 0.03%
ATM Maintenance 0.02% 0.01%
ATM Depreciation 0.01% 0.01%
Total ATM 0.03% 0.02%
Income Statement Human Resource Items
Average Median Average Median
Interest Income 5.31% 5.37% Number of Employees 248 252
Interest Expense 2.09% 2.11% Salary Per Employee $55,467 $53,930
Loss Provision 0.79% 0.40% Retirement Per Employee $2,029 $1,997
Net Interest Margin 2.43% 2.86% Health Insurance Per Employee $5,727 $5,611
Non-Interest Income 0.69% 0.43% Earning Assets Per Employee $3,542,420 $3,585,028
Total Income 3.12% 3.29%
Non-Interest Expense 3.05% 3.25%
Net Before Taxes 0.07% 0.04% Management Ratios
Taxes/Extraordinary -0.14% -0.04% Average Median
Net Income/Loss -0.07% 0.00% Liquidity 30.50% 16.70%
Cost of Funds 2.44% 2.51%
Loans to Deposits 79.92% 83.86%
Efficiency Ratio 75.23% 70.67%

Notes:

1. Earning assets rather than total assets are used for the Key Expenses and Income Statement categories. Earning assets are
defined in the original survey and can represent a more accurate comparison of expenses. Non-earning
assets, such as goodwill, premises, real estate owned often dilute the percentages and make comparisons more difficult.

2. The results of this benchmark survey are intended to guide institutions in their expense management process. Both averages

and the more reliable median percentages are used along with an analysis of one and two standard deviations from each
of the survey category results. Statistical methodology was not employed in the selection process.
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FMS Expense Control Benchmark Data Tables

Table 19.1: Banks with Asset Size $250M to $499M

Key Expenses as a Percent of Earning Assets 12/31/2008

Expense Category Average Median Average Median
Personnel: Computer:
Salaries 1.50% 1.40% Hardware 0.04% 0.04%
Retirement/Pension 0.06% 0.06% Software 0.05% 0.05%
Health Insurance 0.20% 0.21% Maintenance Agreements 0.03% 0.01%
3rd Party 0.10% 0.05%
Building: Total Computer 0.22% 0.15%
Building Expenses 0.15% 0.13%
Building Depreciation 0.07% 0.07% Other Expenses:
Building Maintenance 0.07% 0.05% Marketing/Advertising 0.11% 0.10%
Total Building 0.29% 0.25% Training/Conferences 0.02% 0.01%
Equipment 0.02% 0.01%
ATM: Equipment Depreciation 0.05% 0.06%
ATM Maintenance 0.01% 0.01%
ATM Depreciation 0.01% 0.01%
Total ATM 0.02% 0.02%
Income Statement Human Resource Items
Average Median Average Median
Interest Income 5.02% 5.15% Number of Employees 135 121
Interest Expense 2.10% 2.15% Salary Per Employee $47,803 $46,591
Loss Provision 0.31% 0.27% Retirement Per Employee $2,466 $2,509
Net Interest Margin 2.61% 2.73% Health Insurance Per Employee $6,610 $6,251
Non-Interest Income 0.45% 0.47% Earning Assets Per Employee $3,294,690 $3,445,047
Total Income 3.06% 3.20%
Non-Interest Expense 2.70% 2.75%
Net Before Taxes 0.36% 0.45% Management Ratios
Taxes/Extraordinary -0.03% -0.01% Average Median
Net Income/Loss 0.33% 0.44% Liquidity 16.03% 11.10%
Cost of Funds 2.73% 2.73%
Loans to Deposits 88.10% 77.39%
Efficiency Ratio 74.23% 73.49%
Notes:

1. Earning assets rather than total assets are used for the Key Expenses and Income Statement categories. Earning assets are
defined in the original survey and can represent a more accurate comparison of expenses. Non-earning
assets, such as goodwill, premises, real estate owned often dilute the percentages and make comparisons more difficult.

2. The results of this benchmark survey are intended to guide institutions in their expense management process. Both averages

and the more reliable median percentages are used along with an analysis of one and two standard deviations from each
of the survey category results. Statistical methodology was not employed in the selection process.
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FMS Expense Control Benchmark Data Tables

Table 19.2: Banks with Asset Size $250M to $499M

Ad Types Offered by % of Institutions

%

Radio 72.7% Email

TV 45.5% Newspaper
e-newsletter 0.0% Dir Mail
Newsletter 36.4% Blogs
Billboards 45.5%

%

18.2%

100.0%
45.5%
0.0%

What Expenses Increased the Most in 2008?

How Many?... by % of Institutions
Bldgs Bldgs
Number Branches Owned Leased
Oto5 16.7% 50.0% 66.7%
6to 10 58.3% 50.0% 25.0%
11 to 20 25.0% 0.0% 8.3%
21 to 50 0.0% 0.0% 0.0%
51 to 100 0.0% 0.0% 0.0%
100 + 0.0% 0.0% 0.0%
Earning Assets $000s

Average Median

Earning Assets $382,646 $374,550

1 Salaries

2 Benefits

3 Deposit Insurance

4 Provision for Losses

ncy

Did Foreclosures Increase in 2008?

Collections and Delinque
Delinquency Percentages
30 Day 30 Day 60 Day 60 Day
Average Median Average Median
Commercial 2.61% 0.70% 1.74% 1.00%
Real Estate 2.20% 0.51% 1.04% 0.54%
Consumer 0.82% 0.75% 0.52% 0.41%
Numbers of ATMs
0to4 5to 15 16 to 25 25+
91.7% 8.3% 0.0% 0.0%

No
40.00%

Yes
60.00%

% Increase in Foreclosure Costs

Average Median
85.1% 100.0%

Other Marketing Techniques

Sponsorships
Trade Publications
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FMS Expense Control Benchmark Data Tables

Table 20.1: Banks Asset Size $500M to $999M

Key Expenses as a Percent of Earning Assets 12/31/2008

Expense Category Average Median Average Median
Personnel: Computer:
Salaries 1.30% 1.24% Hardware 0.04% 0.03%
Retirement/Pension 0.08% 0.04% Software 0.05% 0.05%
Health Insurance 0.13% 0.12% Maintenance Agreements 0.02% 0.01%
3rd Party 0.09% 0.07%
Building: Total Computer 0.20% 0.16%
Building Expenses 0.19% 0.15%
Building Depreciation 0.04% 0.04% Other Expenses:
Building Maintenance 0.03% 0.03% Marketing/Advertising 0.10% 0.10%
Total Building 0.26% 0.22% Training/Conferences 0.02% 0.02%
Equipment 0.03% 0.02%
ATM: Equipment Depreciation 0.03% 0.02%
ATM Maintenance 0.01% 0.01%
ATM Depreciation 0.01% 0.01%
Total ATM 0.02% 0.02%
Income Statement Human Resource Items
Average Median Average Median
Interest Income 5.11% 4.89% Number of Employees 160 166
Interest Expense 1.98% 2.06% Salary Per Employee $61,150 $59,314
Loss Provision 0.34% 0.31% Retirement Per Employee $3,689 $1,744
Net Interest Margin 2.79% 2.52% Health Insurance Per Employee $6,102 $5,860
Non-Interest Income 0.72% 0.40% Earning Assets Per Employee $4,929,185 $4,502,914
Total Income 3.51% 2.92%
Non-Interest Expense 2.61% 2.57%
Net Before Taxes 0.90% 0.35% Management Ratios
Taxes/Extraordinary -0.16% -0.09% Average Median
Net Income/Loss 0.74% 0.26% Liquidity 39.57% 28.32%
Cost of Funds 2.59% 2.65%
Loans to Deposits 91.17% 90.80%
Efficiency Ratio 70.99% 70.90%
Notes:

1. Earning assets rather than total assets are used for the Key Expenses and Income Statement categories. Earning assets are
defined in the original survey and can represent a more accurate comparison of expenses. Non-earning
assets, such as goodwill, premises, real estate owned often dilute the percentages and make comparisons more difficult.

2. The results of this benchmark survey are intended to guide institutions in their expense management process. Both averages

and the more reliable median percentages are used along with an analysis of one and two standard deviations from each
of the survey category results. Statistical methodology was not employed in the selection process.
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FMS Expense Control Benchmark Data Tables

Table 20.2: Banks Asset Size $500M to $999M

How Many?... by % of Institutions

Bldgs Bldgs
Number Branches Owned Leased
Oto5 22.2% 61.1% 61.1%
6to 10 38.9% 27.8% 22.2%
11 to 20 33.3% 11.1% 16.7%
21 to 50 5.6% 0.0% 0.0%
51 to 100 0.0% 0.0% 0.0%
100 + 0.0% 0.0% 0.0%
Earning Assets $000s

Average Median

Earning Assets $652,924 $628,614

Ad Types Offered by % of Institutions

% %
Radio 72.2% Email 27.8%
TV 38.9% Newspaper 94.4%
e-newsletter 0.0% Dir Mail 55.6%
Newsletter 50.0% Blogs 0.0%
Billboards 33.3%

What Expenses Increased the Most in 2008?

1 Salaries

2 Provision for Losses
3 Benefits

4 Deposit Insurance

Collections and Delinque

ncy

Delinquency Percentages

Did Foreclosures Increase in 2008?

30 Day 30 Day 60 Day 60 Day
Average Median Average Median
Commercial 2.71% 0.56% 0.96% 0.11%
Real Estate 0.97% 0.60% 0.40% 0.23%
Consumer 1.32% 0.62% 0.46% 0.30%
Credit Card 4.04% 4.51% 1.10% 1.37%
Numbers of ATMs
0to4 5to 15 16 to 25 25+
20.0% 56.0% 4.0% 20.0%
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Yes No
50.00% 50.00%

% Increase in Foreclosure Costs

Average Median
127.3% 100.0%

Other Marketing Techniques

Sponsorships
Promotions




FMS Expense Control Benchmark Data Tables

Table 21.1: Banks with Asset Size $1B+

Key Expenses as a Percent of Earning Assets 12/31/2008

Expense Category Average Median Average Median
Personnel: Computer:
Salaries 1.40% 1.33% Hardware 0.04% 0.03%
Retirement/Pension 0.09% 0.09% Software 0.05% 0.03%
Health Insurance 0.12% 0.13% Maintenance Agreements 0.03% 0.02%
3rd Party 0.04% 0.02%
Building: Total Computer 0.16% 0.10%
Building Expenses 0.21% 0.20%
Building Depreciation 0.06% 0.06% Other Expenses:
Building Maintenance 0.05% 0.05% Marketing/Advertising 0.08% 0.08%
Total Building 0.32% 0.31% Training/Conferences 0.01% 0.01%
Equipment 0.03% 0.02%
ATM: Equipment Depreciation 0.06% 0.06%
ATM Maintenance 0.01% 0.01%
ATM Depreciation 0.01% 0.01%
Total ATM 0.02% 0.02%
Income Statement Human Resource Items
Average Median Average Median
Interest Income 5.24% 5.45% Number of Employees 768 539
Interest Expense 2.11% 2.00% Salary Per Employee $51,816 $49,200
Loss Provision 0.49% 0.29% Retirement Per Employee $3,647 $2,567
Net Interest Margin 2.64% 3.16% Health Insurance Per Employee $4,652 $4,143
Non-Interest Income 0.79% 0.82% Earning Assets Per Employee $3,882,688 $3,827,221
Total Income 3.43% 3.98%
Non-Interest Expense 2.86% 3.00%
Net Before Taxes 0.57% 0.98% Management Ratios
Taxes/Extraordinary -0.14% -0.15% Average Median
Net Income/Loss 0.43% 0.83% Liquidity 24.13% 13.55%
Cost of Funds 2.61% 2.63%
Loans to Deposits 84.24% 99.73%
Efficiency Ratio 63.39% 68.22%
Notes:

1. Earning assets rather than total assets are used for the Key Expenses and Income Statement categories. Earning assets are
defined in the original survey and can represent a more accurate comparison of expenses. Non-earning
assets, such as goodwill, premises, real estate owned often dilute the percentages and make comparisons more difficult.

2. The results of this benchmark survey are intended to guide institutions in their expense management process. Both averages

and the more reliable median percentages are used along with an analysis of one and two standard deviations from each
of the survey category results. Statistical methodology was not employed in the selection process.

41




FMS Expense Control Benchmark Data Tables

Table 21.2: Banks with Asset Size $1B+

How Many?... by % of Institutions
Bldgs Bldgs
Number Branches Owned Leased
Oto5 0.0% 18.8% 25.0%
6to 10 0.0% 25.0% 25.0%
11 to 20 25.0% 25.0% 25.0%
21 to 50 56.3% 31.2% 25.0%
51 to 100 18.7% 0.0% 0.0%
100 + 0.0% 0.0% 0.0%
Earning Assets $000s

Average Median

Earning Assets $2,134,777 $1,300,868

Ad Types Offered by % of Institutions

%

Radio 68.8% Email

TV 37.5% Newspaper
e-newsletter 0.0% Dir Mail
Newsletter 43.8% Blogs
Billboards 56.3%

%

43.8%

100.0%
93.8%
0.0%

What Expenses Increased the Most in 2008?

1 Deposit Insurance

2 Salaries

3 Provision for Losses
4 Benefits

Collections and Delinque

ncy

Delinquency Percentages Did Foreclosures Increase in 2008?
30 Day 30 Day 60 Day 60 Day
Average Median Average Median Yes No
Commercial 1.50% 0.70% 0.35% 0.24% 80.00% 20.00%
Real Estate 1.41% 0.68% 0.27% 0.29%
Consumer 1.48% 0.96% 0.46% 0.37%
% Increase in Foreclosure Costs
Average Median
Numbers of ATMs 96.6% 100.0%
0to4 5to 15 16 to 25 25+
0.0% 18.8% 25.0% 56.2%
Other Marketing Techniques

Seminars
Door Hangers
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FMS Expense Control Benchmark Data Tables

Table 22.1: Thrifts Asset Size $250M to $$499M

Key Expenses as a Percent of Earning Assets 12/31/2008

Expense Category Average Median Average Median
Personnel: Computer:
Salaries 1.15% 0.95% Hardware 0.02% 0.01%
Retirement/Pension 0.06% 0.05% Software 0.03% 0.01%
Health Insurance 0.10% 0.09% Maintenance Agreements 0.07% 0.05%
3rd Party 0.14% 0.13%
Building: Total Computer 0.26% 0.20%
Building Expenses 0.10% 0.11%
Building Depreciation 0.05% 0.04% Other Expenses:
Building Maintenance 0.02% 0.01% Marketing/Advertising 0.09% 0.11%
Total Building 0.17% 0.16% Training/Conferences 0.02% 0.01%
Equipment 0.02% 0.01%
ATM: Equipment Depreciation 0.03% 0.05%
ATM Maintenance 0.01% 0.01%
ATM Depreciation 0.01% 0.01%
Total ATM 0.02% 0.02%
Income Statement Human Resource Items
Average Median Average Median
Interest Income 5.23% 5.28% Number of Employees 159 133
Interest Expense 2.29% 2.64% Salary Per Employee $50,262 $48,625
Loss Provision 0.27% 0.20% Retirement Per Employee $2,361 $2,800
Net Interest Margin 2.67% 2.44% Health Insurance Per Employee $4,785 $5,579
Non-Interest Income 0.67% 0.75% Earning Assets Per Employee $4,924,068 $4,326,486
Total Income 3.34% 3.19%
Non-Interest Expense 2.57% 2.19%
Net Before Taxes 0.77% 1.00% Management Ratios
Taxes/Extraordinary -0.24% -0.28% Average Median
Net Income/Loss 0.53% 0.72%
Cost of Funds 2.81% 3.21%
Loans to Deposits 90.83% 91.93%
Efficiency Ratio 65.66% 69.40%
Notes:

1. Earning assets rather than total assets are used for the Key Expenses and Income Statement categories. Earning assets are
defined in the original survey and can represent a more accurate comparison of expenses. Non-earning
assets, such as goodwill, premises, real estate owned often dilute the percentages and make comparisons more difficult.

2. The results of this benchmark survey are intended to guide institutions in their expense management process. Both averages

and the more reliable median percentages are used along with an analysis of one and two standard deviations from each
of the survey category results. Statistical methodology was not employed in the selection process.
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FMS Expense Control Benchmark Data Tables

Table 22.2: Thrifts Asset Size $250M to $$499M

How Many?... by % of Institutions

Bldgs Bldgs
Number Branches Owned Leased
Oto5 0.0% 20.0% 100.0%
6to 10 40.0% 60.0% 0.0%
11 to 20 40.0% 20.0% 0.0%
21 to 50 20.0% 0.0% 0.0%
51 to 100 0.0% 0.0% 0.0%
100 + 0.0% 0.0% 0.0%
Earning Assets $000s

Average Median

Earning Assets $672,767 $711,622

Ad Types Offered by % of Institutions

%

Radio 80.0% Email

TV 60.0% Newspaper
e-newsletter 0.0% Dir Mail
Newsletter 100.0% Blogs
Billboards 60.0%

%

60.0%

100.0%
100.0%
0.0%

What Expenses Increased the Most in 2008?

1 Salaries
2 Benefits
3 Provision for Losses

Collections and Delinque

ncy

Delinquency Percentages

Did Foreclosures Increase in 2008?
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30 Day 30 Day 60 Day 60 Day
Average Median Average Median Yes No
Commercial 1.16% 0.53% 0.44% 0.08% 60.00% 40.00%
Real Estate 0.36% 0.10% 0.27% 0.16%
Consumer 0.84% 0.74% 0.35% 0.35%
% Increase in Foreclosure Costs
Average Median
Numbers of ATMs 108.6% 108.6%
0to4 5to 15 16 to 25 25+
20.0% 60.0% 20.0% 0.0%




FMS Expense Control Benchmark Data Tables

Table 23.1: Thrifts Asset Size $1B+

Key Expenses as a Percent of Earning Assets 12/31/2008

Expense Category Average Median Average Median
Personnel: Computer:
Salaries 1.10% 1.20% Hardware 0.03% 0.03%
Retirement/Pension 0.07% 0.06% Software 0.04% 0.02%
Health Insurance 0.13% 0.10% Maintenance Agreements 0.01% 0.01%
3rd Party 0.09% 0.10%
Building: Total Computer 0.17% 0.16%
Building Expenses 0.14% 0.15%
Building Depreciation 0.04% 0.04% Other Expenses:
Building Maintenance 0.04% 0.03% Marketing/Advertising 0.11% 0.12%
Total Building 0.22% 0.22% Training/Conferences 0.02% 0.02%
Equipment 0.03% 0.03%
ATM: Equipment Depreciation 0.07% 0.07%
ATM Maintenance 0.01% 0.01%
ATM Depreciation 0.01% 0.01%
Total ATM 0.02% 0.02%
Income Statement Human Resource Items
Average Median Average Median
Interest Income 4.92% 4.93% Number of Employees 441 456
Interest Expense 2.36% 2.25% Salary Per Employee $53,643 $57,780
Loss Provision 0.35% 0.37% Retirement Per Employee $3,705 $3,035
Net Interest Margin 2.21% 2.31% Health Insurance Per Employee $6,027 $5,963
Non-Interest Income 0.67% 0.57% Earning Assets Per Employee $5,294,294 $4,970,993
Total Income 2.88% 2.88%
Non-Interest Expense 2.81% 2.51%
Net Before Taxes 0.07% 0.37% Management Ratios
Taxes/Extraordinary -0.23% -0.20% Average Median
Net Income/Loss -0.16% 0.17% Liquidity 22.05% 15.00%
Cost of Funds 2.63% 2.71%
Loans to Deposits 94.96% 91.74%
Efficiency Ratio 71.42% 69.98%

Notes:

1. Earning assets rather than total assets are used for the Key Expenses and Income Statement categories. Earning assets are
defined in the original survey and can represent a more accurate comparison of expenses. Non-earning
assets, such as goodwill, premises, real estate owned often dilute the percentages and make comparisons more difficult.

2. The results of this benchmark survey are intended to guide institutions in their expense management process. Both averages

and the more reliable median percentages are used along with an analysis of one and two standard deviations from each
of the survey category results. Statistical methodology was not employed in the selection process.
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FMS Expense Control Benchmark Data Tables

Table 23.2: Thrifts Asset Size $1B+

How Many?... by % of Institutions
Bldgs Bldgs
Number Branches Owned Leased
Oto5 0.0% 25.0% 25.0%
6to 10 0.0% 25.0% 25.0%
11 to 20 25.0% 0.0% 0.0%
21 to 50 75.0% 50.0% 50.0%
51 to 100 0.0% 0.0% 0.0%
100 + 0.0% 0.0% 0.0%
Earning Assets $000s

Average Median

Earning Assets $2,174,518 $2,354,656

Ad Types Offered by % of Institutions

%

Radio 75.0% Email

TV 75.0% Newspaper
e-newsletter 0.0% Dir Mail
Newsletter 0.0% Blogs
Billboards 50.0%

%

50.0%

100.0%
100.0%
0.0%

What Expenses Increased the Most in 2008?

1 Salaries
2 Deposit Insurance
3 Professional Fees

Collections and Delinque

ncy
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Delinquency Percentages Did Foreclosures Increase in 2008?
30 Day 30 Day 60 Day 60 Day
Average Median Average Median Yes No
Commercial 0.68% 0.51% 0.07% 0.08% 50.00% 50.00%
Real Estate 1.35% 1.47% 0.96% 0.61%
Consumer 1.89% 1.12% 0.64% 0.49%
% Increase in Foreclosure Costs
Average Median
Numbers of ATMs 66.0% 65.3%
0to4 5to 15 16 to 25 25+
0.0% 0.0% 50.0% 50.0%




FMS Expense Control Benchmark Data Tables

Table 24.1: Credit Unions Asset Size $500 to $999M

Key Expenses as a Percent of Earning Assets 12/31/2008

Expense Category Average Median Average Median
Personnel: Computer:
Salaries 1.48% 1.49% Hardware 0.05% 0.06%
Retirement/Pension 0.09% 0.10% Software 0.06% 0.06%
Health Insurance 0.16% 0.17% Maintenance Agreements 0.05% 0.03%
3rd Party 0.03% 0.02%
Building: Total Computer 0.19% 0.17%
Building Expenses 0.12% 0.14%
Building Depreciation 0.07% 0.07% Other Expenses:
Building Maintenance 0.06% 0.06% Marketing/Advertising 0.12% 0.09%
Total Building 0.25% 0.27% Training/Conferences 0.02% 0.01%
Equipment 0.03% 0.04%
ATM: Equipment Depreciation 0.01% 0.01%
ATM Maintenance 0.01% 0.02%
ATM Depreciation 0.03% 0.02%
Total ATM 0.04% 0.04%
Income Statement Human Resource Items
Average Median Average Median
Interest Income 5.45% 5.40% Number of Employees 207 204
Interest Expense 2.37% 2.29% Salary Per Employee $50,895 $45,780
Loss Provision 0.32% 0.08% Retirement Per Employee $3,685 $4,185
Net Interest Margin 2.76% 3.03% Health Insurance Per Employee $5,471 $5,279
Non-Interest Income 0.91% 0.99% Earning Assets Per Employee $3,357,602 $3,101,998
Total Income 3.67% 4.02%
Non-Interest Expense 2.96% 2.76%
Net Before Taxes 0.71% 1.26% Management Ratios
Taxes/Extraordinary -0.03% 0.00% Average Median
Net Income/Loss 0.68% 1.26% Liquidity 40.72% 35.03%
Cost of Funds 2.73% 5.56%
Loans to Deposits 93.79% 95.40%
Efficiency Ratio 80.71% 71.90%
Notes:

1. Earning assets rather than total assets are used for the Key Expenses and Income Statement categories. Earning assets are
defined in the original survey and can represent a more accurate comparison of expenses. Non-earning
assets, such as goodwill, premises, real estate owned often dilute the percentages and make comparisons more difficult.

2. The results of this benchmark survey are intended to guide institutions in their expense management process. Both averages

and the more reliable median percentages are used along with an analysis of one and two standard deviations from each
of the survey category results. Statistical methodology was not employed in the selection process.
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FMS Expense Control Benchmark Data Tables

Table 24.2: Credit Unions Asset Size $500 tp $999M

How Many?... by % of Institutions

Bldgs Bldgs
Number Branches Owned Leased
Oto5 0.0% 66.7% 50.0%
6to 10 33.3% 33.3% 50.0%
11 to 20 66.7% 33.3% 0.0%
21 to 50 0.0% 0.0% 0.0%
51 to 100 0.0% 0.0% 0.0%
100 + 0.0% 0.0% 0.0%
Earning Assets $000s

Average Median

Earning Assets $671,001 $621,284

Ad Types Offered by % of Institutions

%

Radio 80.0% Email

TV 40.0% Newspaper
e-newsletter 0.0% Dir Mail
Newsletter 80.0% Blogs
Billboards 60.0%

%

40.0%

80.0%
100.0%
0.0%

What Expenses Increased the Most in 2008?

1 Salaries
2 Provision for Losses
3 Benefits

Collections and Delinque

ncy

Delinquency Percentages

Did Foreclosures Increase in 2008?

Yes No
75.00% 25.00%

% Increase in Foreclosure Costs

30 Day 30 Day 60 Day 60 Day
Average Median Average Median
Commercial N/A N/A N/A N/A
Real Estate 0.69% 0.58% 0.49% 0.55%
Consumer 1.81% 2.01% 1.05% 0.32%
Credit Card N/A N/A N/A N/A
Numbers of ATMs
0to4 5to 15 16 to 25 25+
0.0% 50.0% 0.0% 50.0%
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Average Median
62.0% 61.9%




FMS Expense Control Benchmark Data Tables

Table 25.1: Credit Unions Asset Size $1B+

Key Expenses as a Percent of Earning Assets 12/31/2008

Expense Category Average Median Average Median
Personnel: Computer:
Salaries 1.30% 1.22% Hardware 0.10% 0.11%
Retirement/Pension 0.11% 0.11% Software 0.08% 0.10%
Health Insurance 0.15% 0.14% Maintenance Agreements 0.02% 0.01%
3rd Party 0.03% 0.01%
Building: Total Computer 0.23% 0.23%
Building Expenses 0.14% 0.14%
Building Depreciation 0.07% 0.05% Other Expenses:
Building Maintenance 0.04% 0.04% Marketing/Advertising 0.14% 0.13%
Total Building 0.25% 0.23% Training/Conferences 0.05% 0.04%
Equipment 0.03% 0.02%
ATM: Equipment Depreciation 0.08% 0.10%
ATM Maintenance 0.02% 0.01%
ATM Depreciation 0.01% 0.01%
Total ATM 0.03% 0.02%
Income Statement Human Resource Items
Average Median Average Median
Interest Income 5.32% 5.35% Number of Employees 354 396
Interest Expense 2.40% 2.37% Salary Per Employee $46,905 $47.,449
Loss Provision 0.92% 0.66% Retirement Per Employee $3,891 $4,082
Net Interest Margin 2.00% 2.32% Health Insurance Per Employee $5,804 $4,877
Non-Interest Income 1.54% 1.54% Earning Assets Per Employee $3,781,570 $3,136,493
Total Income 3.54% 3.86%
Non-Interest Expense 3.36% 3.40%
Net Before Taxes 0.18% 0.46% Management Ratios
Taxes/Extraordinary 0.00% 0.00% Average Median
Net Income/Loss 0.18% 0.46% Liquidity 69.76% 71.43%
Cost of Funds 2.77% 2.60%
Loans to Deposits 96.46% 96.02%
Efficiency Ratio 73.49% 71.67%

Notes:

1. Earning assets rather than total assets are used for the Key Expenses and Income Statement categories. Earning assets are
defined in the original survey and can represent a more accurate comparison of expenses. Non-earning
assets, such as goodwill, premises, real estate owned often dilute the percentages and make comparisons more difficult.

2. The results of this benchmark survey are intended to guide institutions in their expense management process. Both averages

and the more reliable median percentages are used along with an analysis of one and two standard deviations from each
of the survey category results. Statistical methodology was not employed in the selection process.
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FMS Expense Control Benchmark Data Tables

Table 25.2: Credit Unions Asset Size $1B+

How Many?... by % of Institutions
Bldgs Bldgs
Number Branches Owned Leased
Oto5 0.0% 60.0% 40.0%
6to 10 0.0% 0.0% 20.0%
11 to 20 40.0% 40.0% 20.0%
21 to 50 60.0% 0.0% 20.0%
51 to 100 0.0% 0.0% 0.0%
100 + 0.0% 0.0% 0.0%
Earning Assets $000s

Average Median

Earning Assets $1,291,300 $1,121,561

Ad Types Offered by % of Institutions

%

Radio 60.0% Email

TV 40.0% Newspaper
e-newsletter 0.0% Dir Mail
Newsletter 100.0% Blogs
Billboards 40.0%

%

80.0%

100.0%
100.0%
0.0%

What Expenses Increased the Most in 2008?

1 Salaries
2 Benefits
3 Provision for Losses

Collections and Delinque

ncy
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Delinquency Percentages Did Foreclosures Increase in 2008?
30 Day 30 Day 60 Day 60 Day
Average Median Average Median Yes No
Commercial N/A N/A N/A N/A 100.00% 0.00%
Real Estate 1.47% 1.06% 0.65% 0.45%
Consumer 3.64% 3.69% 1.56% 0.76%
Credit Card N/A N/A N/A N/A % Increase in Foreclosure Costs
Average Median
Numbers of ATMs 306.8% 100.0%
0to4 5to 15 16 to 25 25+
0.0% 20.0% 20.0% 60.0%




Financial
Managers
Society

March, 2009
Dear FMS Member

FMS members serving on our Advisory Councils developed our first-ever expense benchmark survey
published in 2008, which generated a very positive response. Because of this, we’re conducting the
survey again this year—and we want to expand on last year’s success by doubling participation. So, if
you lament that you do not have a good source of operational expense benchmarks at your institution,
here’s your chance to do something about it.

This survey requires approximately 30 minutes of your time and your Dec. 31, 2008 financial report/call
report. The results will be confidential, and the benchmarks reported collectively by asset size,
geographic region and charter, not by individual institution.

Obviously, the more participation we receive, the more valuable the results will be for you and other
FMS members, so please help us by completing the survey. All those who respond to the survey by the
extended deadline date of April 17t will receive a copy of the report of the findings via email. Plus, you
will be entered in a raffle with the chance to win a $100 prize.

If you have already responded to the survey electronically, thank you and please disregard this request.
You may submit your survey answers by mailing this completed paper copy to FMS in the envelope
provided. Or, you may use this as a working document and submit your answers electronically at this

address:

http://fms.informz.net/survistapro/s.asp?id=967&u=1004386307

If you have any questions, please contact Jennifer Vimarco, FMS, Director of Professional Development,
at 312-630-3423 or jvimarco@fmsinc.org

Thanks in advance for your help.



Please use only your year-end financial reports as of 12/31/2008 to answer the survey questions to
ensure that all answers consistently represent annual amounts.

Income/Expense: Round to the nearest dollar ($1,234)
Percentage: Round to two decimal places (4.75%)

Not all expenses are covered in this survey, only the key ones.

Please list an email address so we can send out the survey results once compiled.

1. What is your institution type?

(J Commercial Bank or FDIC Savings Bank (J Thrift or OTS Savings Bank
() Credit Union () Other

2. Total Assets as of Year End

Banks: “Total Assets” from Schedule RC
Thrifts: “Total Assets” line SC60 from TFR Schedule SC
Credit Union: “Total Assets” line 30 of the 5300 report

3. Region (holding company or home office location)

East
South
Central
West
Other:

00000

4. Average Earnings Assets

Twelve month average for any asset generating interest or yielding fee income. Included are loans and leases,
but not unearned interest income; U.S. government, corporate, and municipal securities held as investment
securities; securities purchased under agreements to resell (repurchase agreement); time deposit accounts in
other banks; federal funds sold to other banks; equity securities and trading account assets. (Please answer
this question with the earnings that are easiest for your institution to report.)

5. Number of employees

(Include full-time, part-time and temporary) [List part-time and temp as FTEs)

6. Salaries

(Total annual salaries and bonuses or incentives for all full-time, part-time and temporary employees, includes
all non-management and management compensation; do not include stock options nor deferred
compensation)




10.

11.

12.

13.

14.

15.

16.

17.

Costs for retirement/pension benefits

Annual health insurance costs

Total number of branches

Number of buildings owned

(Including home office, administrative center, branches, etc.)

Number of buildings leased

(Including home office, administrative center, branches, etc.)

Total costs of all the buildings

(Including rent, depreciation, security, maintenance, utilities, taxes and real estate taxes) [Subcategories
broken out below]

Costs of the buildings including rent, security, utilities, and real estate taxes

Depreciation costs of the buildings

Costs of the building maintenance both inside and outside (including landscaping)

Number of ATMs

Total costs of all ATM hardware, owned or leased (Subcategories broken out below)




18.

19.

20.

21.

22.

23.

24.

25.

26.

27.

ATM maintenance costs

Depreciation of all ATM hardware

Total costs of all computer hardware

(Including rent, maintenance and annual depreciation, software and maintenance, all maintenance
agreements and costs of Third party services) [Subcategories broken out below] Please note: do not include
ATMs

Costs of all computer hardware

(Including rent, maintenance and annual depreciation)

Costs of all computer software and maintenance

Costs of all computer maintenance agreements

Costs of all computer Third Party Service Bureaus

(Outside computer services and contractors)

All costs of marketing/advertising (Including PR)

What types of marketing are used?

(J Radio (J Newspaper
o1 () Emall

(J Direct Mall (J) Blog

() Newsletter () Other

(J Billboards

Training/professional development costs (Including actual costs of training as well as fees and travel for
conferences, etc.)




28.

29.

30.

31.

32.

33.

34.

Equipment (other than computers, such as copiers, postage meters, faxes, etc.) maintenance

(Including all costs for maintaining and servicing equipment as well as service contracts)

Equipment depreciation

Gross Interest Income
(Include interest and dividend income on securities, FHLB stock, interest from trading assets)

Banks: “Total interestincome” line RIAD 4107 on Schedule Rl-income Statement

Thrifts: “Total of all interest income amounts” lines SO-18 and SO-11 on TFR Schedule SO

Credit Union: “Total interest income” line 5 of the 5300 report except line 4 “trading profits/losses” which will be
included in non-interest income

Gross Interest Expense
(Include interest on deposits, trading liabilities, mortgage collateralized securities issued, FHLB advances)
Banks: “Total interest expense” line RIAD 4073 on Schedule RI-iIncome Statement

Thrifts: “Total of all interest expense amounts” on line SO-21 on TFR Schedule SO
Credit Union: “Total interest expense” line 9 of the 5300 report

Provision for Loan and Lease Losses

Banks: “Provision for Loan and Lease Losses” line RIAD 4230 on Schedule RI-Income Statement
Thrifts: “Net Provision for Losses in Interest Bearing Accounts” on line SO-321 on TFR Schedule SO
Credit Union: “Provision for Loan and Lease Losses” line 10 of the 5300 report

Net Interest Income

(Gross interest income less gross interest expense and less provision for loan and lease losses)

Non-Interest Income
(All Other income including fees, income/loss from sale of assets)
Banks: “Total non-interest income” line RIAD 4079 plus RIAD 3521 and RIAD 3196 on Schedule RI-Income

Statement
Thrifts: “Non-interest income total” line SO-42 on TFR Schedule SO



35.

36.

37.

38.

39.

40.

41.

Credit Union: “Total non-interest income” line 17 of the 5300 report plus include any “trading profits and losses”

here as well

Non-Interest Expense
(All expense other than interest expense and loan and lease losses)
Banks: “Total non-interest expense” line RIAD 4093 on Schedule RI-Income Statement

Thrifts: “Non-interest expense total” on line SO-51 on TFR Schedule SO
Credit Union: “Total non-interest expense” line 28 of the 5300 report

Net Income Before Taxes

Taxes and Extraordinary Items

(State, federal and local taxes other than real estate property taxes; also include extraordinary items)

Net Income

Delinquency Ratio: Commercial: Percentage/30 day

(Delinquency dollars as a percentage of total dollars within the portfolio at 12/31/08)

(Include commercial real estate and business credit cards)

30 day delinquent loans are those loans 1 payment past due but are not yet 2 payments past due
60 day delinquent loans are those loans 2 payments past due but are not yet 3 payments past due

Delinquency Ratio: Commercial: Percentage/60 day

(Delinquency dollars as a percentage of total dollars within the portfolio at 12/31/08)

(Include commercial real estate and business credit cards)

30 day delinquent loans are those loans 1 payment past due but are not yet 2 payments past due
60 day delinquent loans are those loans 2 payments past due but are not yet 3 payments past due

Delinquency Ratio: Real Estate Mortgages: Percentage/30 day

(Delinquency dollars as a percentage of total dollars within the portfolio at 12/31/08)

(Include home equity)

30 day delinquent loans are those loans 1 payment past due but are not yet 2 payments past due
60 day delinquent loans are those loans 2 payments past due but are not yet 3 payments past due




42.

43.

44,

45.

46.

47.

48.

49.

50.

Delinquency Ratio: Real Estate Mortgages: Percentage/60 day

(Delinquency dollars as a percentage of total dollars within the portfolio at 12/31/08)

(Include home equity)

30 day delinquent loans are those loans 1 payment past due but are not yet 2 payments past due
60 day delinquent loans are those loans 2 payments past due but are not yet 3 payments past due

Delinquency Ratio: Consumer: Percentage/30 day

(Delinquency dollars as a percentage of total dollars within the portfolio at 12/31/08)
30 day delinquent loans are those loans 1 payment past due but are not yet 2 payments past due
60 day delinquent loans are those loans 2 payments past due but are not yet 3 payments past due

Delinquency Ratio: Consumer: Percentage/60 day

(Delinquency dollars as a percentage of total dollars within the portfolio at 12/31/08)
30 day delinquent loans are those loans 1 payment past due but are not yet 2 payments past due
60 day delinquent loans are those loans 2 payments past due but are not yet 3 payments past due

Delinquency Ratio: Credit Card: Percentage/30 day

(Delinquency dollars as a percentage of total dollars within the portfolio at 12/31/08)
30 day delinquent loans are those loans 1 payment past due but are not yet 2 payments past due
60 day delinquent loans are those loans 2 payments past due but are not yet 3 payments past due

Delinquency Ratio: Credit Card: Percentage/60 day

(Delinquency dollars as a percentage of total dollars within the portfolio at 12/31/08)
30 day delinquent loans are those loans 1 payment past due but are not yet 2 payments past due
60 day delinquent loans are those loans 2 payments past due but are not yet 3 payments past due

What were the total dollars of single family foreclosures in 2008?

What were the total dollars of multifamily foreclosures in 2008?

What were the total dollars of commercial foreclosures in 2008?

Were foreclosures greater in 2008 than 20077

(J Yes (J No



51.

52.

53.

54.

55.

56.

If yes, by what % greater?

Liquidity Ratio

(An example of one way to calculate thisis: percentage of current assets divided by current liabilities; per
regulatory restraints)

Cost of Funds

(Overall cost of funds for 2008 expressed as a percentage)

Loans to Deposits Ratio

(Loans outstanding as a percentage of total deposits at 12/31/08)

Efficiency Ratio

(Total non-interest expense divided by net interest income plus total non-interest income excluding
nonrecurring income and expenses)

Non-Interest Expenses as a Percent of Earning Assets

(Total loans and leases, debt securities, assets held in trading accounts, interest-bearing bank balance, fed
funds sold, securities purchased under agreements to resell and equity securities)

What expense item increased the most in 2008?






